
 
 
March 2025 

 
Dear Astounding Teachers,  
 
​We are happy to report we had a very informative meeting with Ms. Stephanie Brant- Director 
of pre-k - 12 curriculum- operation and support  and Dr. Peter Moran- the Chief of School 
Support and Improvement.​  
 
​We started our conversation with Ms. Brant who was there to talk to us about all things CKLA. 
We heard your concerns and we wanted to make sure MCPS does too! Here are the topics we 
discussed:  

●​ Numbers of assessments: teachers reported that CKLA has many assessments and often 
those are in addition to other assessments we are required to give such as MAP-P/R/M, 
DIBELS, and MCAP.  

○​ Ms. Brant shared that adjustments to the pacing guide will be made next year to 
account for the overlap between testing windows.  

●​ Assessment duration: We shared that the time allocated to the assessments in the guide 
is not sufficient to allow students to reflect their knowledge and skills. This leads to 
discrepancy between teachers who allow additional time and those who do not. We 
asked for guidance and clarification around what we should do that is both equitable 
and best for students.  

●​ Assessment scoring time: Teachers shared that assessments take a long time to 
administer and score. In K-2 teachers have assessments in both “Skills” and “Knowledge” 
and in grades 3-5 they have multiple written responses to score.   

○​ Ms. Brant took notes and said that they will think about how to better 
communicate the guidance.  

●​ Assessment misalignment: During our discussion we heard from one of the reps who 
shared that the language in the K-2 assessments is adding a barrier for many students. 
Many questions are phrased in an awkward fashion to align with the “yes/No” format, 
but in turn, are measuring language proficiency and processing, rather than 
comprehension and knowledge.  

○​ Ms. Brant took notes.  

 



 
●​ Material shortage: We shared that there were schools that did not have sufficient books 

for all students AND not enough of teacher guides for all teachers. We reminded Ms. 
Brant that teacher guides were not ordered for ELD and SPED teachers this year, greatly 
impacting their ability to appropriately serve their students.  

○​ Ms. Brant shared that she is working on getting teacher guides for ELD and SPED 
teachers.  

●​ Adaptations and Modifications: We talked about the need for adapted and modified 
materials for EMLs and students with disabilities. We shared that teachers spent endless 
hours making adaptations to the current curriculum to meet the needs of their students. 
We talked about forming a bank of adapted materials that were vetted by the curriculum 
office.  

○​ Ms. Brant took notes and said that they will think about how to use the materials 
already made by our wonderful teachers.  

●​ Pacing: Different reps from different grade levels shared that the pacing guides are too 
fast and do not allow for repetition and establishing routine. Teachers shared that they 
feel like they are always behind the guide and are not able to catch up (even with the 
“pause days”).  

●​ Teaching reading: Teachers shared that in K-2 the skills are not providing the struggling 
readers the skills they need to progress. The curriculum skips around and is not following 
a clear sequence that allows for repetition and reteaching. In addition, there is no time 
allocated for small groups so teachers do not have time to meet with the students they 
need to support further.  

●​ ELD: ELD teachers expressed that the requirement for them to be co-teaching rather 
than the traditional pull out makes it difficult for them to address the needs of their 
students, especially when one teacher is supporting students in multiple grade levels. 
We asked that teachers be given more autonomy to do what they know is best for kids 
and be provided with training around co-teaching.  
 

We then turned our attention to Dr. Moran - the Chief of School Support and Improvement. We 
had many questions for him on different topics. Here they are: 

●​ Kindergarten transition day: CTL reps shared concerns regarding inequities between 
Kindergarten teachers who are expected to teach the whole transition day, and all other 
teachers, who might help out for a bit, but have most of that day to work in their 
classrooms. We also wanted to know the vision MCPS had for transition day for 
elementary schools. We asked for clear guidelines to be communicated to the 
community.  

○​ Dr. Moran shared that they are working with Elementary school principals who 
shared similar concerns and they will develop ideas and guidelines for Transition 
day. He would like to come back to our next meeting to share those ideas with us 
and get our feedback.  

●​ Toileting issues: We, at CTL, heard the cry of Kindergarten teachers who had many kids 
this year who were not potty trained. We asked for guidance and clarification as far as 
who is responsible to address toileting issues in Kindergarten.  



 
○​ Dr. Moran shared that with more paraeducators positions becoming permanent 

full time positions with benefits, we will be able to hire additional paraeducators 
and keep the ones we already have. Additional paraeducators will help with this 
issue. Additionally he shared they are looking at the schools with high suspension 
rate and they have a plan in place to address that issue.  

●​ Students’ behavior: Several reps shared concerns regarding students’ behaviors (post 
Covid) and suspension rates (especially for black students).  

○​ Dr. Moran shared that they are working on a new Code of Conduct, Revisions to 
the Attendance Policy, and they are even looking at changes to the Grading and 
Reporting guidelines. He shared that these changes will address some of the 
issues, along with adding more paraeducators to our workforce. He also shared 
that efforts will be made to get within compliance for the ratio of counselors to 
students in elementary schools. This will be a big step towards addressing the 
needs before they become problems.  

●​ Some other news he shared are these: 
○​ Evidence of Learning will be gone next year. The Equity and Accountability model 

will also be gone. Resources will be allocated based on school needs.  
○​ He is hoping to be able to hire 200 new special education teachers.  
○​ Climate survey questions will change to include less questions (from 28 to 12) 

and they will be given to teachers during MP1 and MP3. Schools with poor scores 
will work with Central Services (the new Central Office name) to develop a plan 
to address the morale of the school.  

○​ New Cross Functional Teams composed of: EDL teacher, SPED coordinator, SPED 
instructional specialist, elementary literacy specialist, cluster security 
coordinator, staffing coordinator (will also support new hires), and a math 
specialist.  

■​ These teams will spend 80% of their time in schools, supporting teachers, 
and developing relationships with school based staff.  

■​ There will be 13 Cross Functional Teams, each reporting to a director.  
■​ Each team will have no more than 18 schools they support.  
■​ The teams will help with co-teaching, model, and provide on-going 

support to schools.  
 

Additional information & Resources 

●​ https://web.diffit.me/- Scan PDF and change the level of the text 
●​ HIAT Quick Guide 
●​ uPAR Overview from the Vendor 
●​ Accommodations - Classroom vs. Testing  
●​ Research supporting the use of text-to-speech 
●​ Clarksburg’s success with using text to speech for all students 
●​ MCPS AT Support Portal 
●​ IT links: Canva, KAMI, and AI 
●​ How does your work connect to the Blueprint? Implementation plan  

https://web.diffit.me/-
https://docs.google.com/document/d/1e5Ckq79yRy5OiH8DNEbu4nh7i5nF34RSi8xX1U_IhCs/edit?usp=share_link
https://learningtools.donjohnston.com/product/upar/
https://docs.google.com/document/d/1H_snHZKeGr8WVZJ2BGBYDMnAV3-QPLKZ8XUIFO3PMEk/edit
https://docs.google.com/presentation/d/1bYH8ozCEn4rOVcFC_5JUNVYlGXzDbUqJId6IiBHVilE/edit?usp=sharing
https://drive.google.com/open?id=1Z_rsaAFT9lzKiEZPBUaaLhWTugROa-pK6vrVPjqQoCU
https://sites.google.com/mcpsmd.net/assistive-technology-support/home
https://sites.google.com/mcpsmd.net/mcps-tech-support-hub/canva?authuser=0
https://www.youtube.com/playlist?list=PLgLV4LUSPzBZ1GD8gAtGaVYS5WxQOME4E
https://www.youtube.com/playlist?list=PLgLV4LUSPzBaHcqVPPoY3SeCZGE4CTOMG
https://drive.google.com/file/d/115JpvKW57XyWr13QyvQs5V85og2LKEdV/view?usp=sharing


 
○​ Additional information: MCPS Blueprint video 

●​ If you ever have any questions, concerns, or topics you’d like us to discuss at our 

meetings, please add them to this document.  We will do our best to answer them in the 

document, in our meetings, and in our monthly letters 
 

Sincerely,​
 

Your Devoted CTL representatives  

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FKaqZn4G_yC8%3Fsi%3DqvzGVV2Kt18ynTqX&data=05%7C02%7CDorli_B_Satterwhite%40mcpsmd.org%7C4913de92d5124922980908dcd8123de6%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C0%7C0%7C638622820144806425%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=IQ3v0t06YfKY8QZQgDHUxGdK3uuNbZw8foW3oT4E2JY%3D&reserved=0
https://docs.google.com/spreadsheets/d/1Mc2Jv2lXJ1jGyrYLbUdFg25m74W1IPvo7t4TQagzV5U/edit?gid=0#gid=0

