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MCEA/MCPS Labor-Management Structures 

 
The Labor-Management Structure is comprised of three main levels of constituency-based committees, 
plus any issue-specific, ad-hoc workgroups. The three levels of committees are Collaboration 
Committees (CC), Area-Specific Labor Management Committees (ASLMC / LMC), and the Labor 
Management Collaboration Committee (LMCC). 
 
These labor-management structures ensure educator voice and engage in proactive problem-solving of 
constituency-wide issues.  Collaboration Committee (CC) representatives are empowered to resolve 
issues informally at the CC level. If an issue cannot be resolved at that level, it may be elevated to the 
Area-Specific Labor-Management Committee (ASLMC / LMC). If an issue cannot be resolved at the 
ASLMC / LMC level, it may be elevated to the Labor Management Collaboration Committee (LMCC). 
Each committee is expected to be representative of and accountable to its constituency group and to 
involve the constituency group in the decision-making process.  
  

Collaboration Committees (CC) – groups representing specific school-based and non-

school based constituencies. If there are constituency-wide issues that are unresolvable at the school 
level, the first level at which such issues may be resolved is the Collaboration Committee. 
 



Area-Specific Labor-Management Committees (ASLMC / LMC) - There 

are five ASLMCs / LMCs that represent larger constituency groups. Each CC has a corresponding ASLMC / 

LMC that to which issues may be elevated. Issues may be elevated or moved at any time to the 

appropriate committee (for example, a contract issue pertaining to curriculum may go to the Curriculum 

& Instruction LMC rather than the Operations & Contract Administration LMC). 

Labor-Management Collaboration Committee (LMCC) – is comprised of the 

MCEA President, MCEA Executive Director, MCEA Representation Manager, chairs of all five ASLMCs / 

LMCs, and their MCPS counterparts. The LMCC addresses system-wide or constituency-wide issues that 

cannot be resolved at a lower level, any issues that have cost implications. The LMCC may also review 

and make decisions on proposals from any lower-level committees. 

Additionally, MCEA and MCPS may create workgroups and ad hoc labor-management groups as needed. 
  

Glossary – Click here for full definitions of all Labor-Management Structure terms. 

 

Establishment of Labor Management Groups 
The Labor-Management Structure is governed by the MCEA/MCPS Negotiated Agreement Article 6, the 
MCEA Constitution, and MCEA Bylaws.  
Contract Language on Labor-Management Structures 
MCEA Constitution & Bylaw language on Labor-Management Structures (Constituency Councils)  

Charges and Scope of Work 
The Labor Management Collaboration Committee (LMCC) established the following framework for 
Labor-Management Committees and Collaboration Committees in understanding their scope of 
authority. Such committees are charged with: 
 

• Developing and implementing solutions to address concerns within the relevant 
constituencies; 

• Making recommendations to the relevant committee for solutions that are outside their 
scope of their authority; 

• Submitting proposals for solutions that require approval by the LMCC; 
• Area-Specific Labor Management and Collaboration Committees should not agree to pilots 

without authorization from the LMCC; 
• Collaboration Committees do not deal with monetary issues. Monetary issues may be 

discussed by LMCs and addressed at LMCC or through the bargaining process. 

Principles and Best Practices of Labor-Management and 
Collaboration Committees  
In addition to engaging in the kind of collaborative problem-solving and dispute resolution described 
above, each committee is expected to:  
  

• Operate with transparency both internally among members and with the constituencies it 

https://drive.google.com/file/d/1wh0f8BC8DItqsqhIuGa78TFpIixfRUqC/view?usp=drive_link
https://drive.google.com/file/d/1iD-v68uB-6G-m_puV2CLZ6UUB0ZwonBq/view?usp=drive_link
https://drive.google.com/file/d/12M6kn7dp5weFLo8XPhWWoqRo3WztdZdo/view?usp=drive_link


serves;  
• Communicate with constituents to guide the work; 
• Engage in regular two-way communications as-needed with other relevant Collaboration 

Committees, Area-Specific Labor-Management Committees, constituency groups, and 
governance;  

• Document the work of the committee, both for internal purposes (e.g. agendas, notes, action 
steps, assignments, maintaining centralized storage of official committee work) and for external 
purposes, while maintaining confidentiality where appropriate;  

Elections and Appointments 

Collaboration Committee Elections  

All seats on Collaboration Committees are elected once every three years for 3-year terms with no term 
limits. If there are the same or fewer number of candidates for available slots, the candidates will win 
the seats by acclamation. The Credentials and Elections Committee (C&E) will conduct elections by 
secret ballot.  
  
The MCEA President may appoint any vacancies on CCs after the election process has been completed.   
   

Area-Specific Labor-Management Committee and Other Appointments  

According to MCEA Bylaws, the MCEA President shall appoint, with the approval of the Board of 
Directors, chairpersons, members of standing committees, and any vacancies on Constituency 
Councils.  The term of appointment for ASLMC / LMCs is three years.   

Exceptions to 3-Year Term  

1. Members who miss three or more meetings in a year may be replaced by appointment at the 
discretion of the MCEA President in consultation with the committee chair.   

2. If a committee member misses two consecutive joint committee meetings without notifying 
the MCEA chair and does not respond to outreach from the MCEA chair, the committee 
may declare the position vacant. 

a. Before doing so, the MCEA chair will contact the member, copying the assigned 
MCEA staff point of contact, to determine whether they intend to continue serving 
on the committee. 

b. If the member does not respond, the position may be vacated and a new member 
appointed. 

3. If a committee member is on an extended leave of absence (e.g., medical or parental 
leave), a temporary alternate representative may be appointed for the duration of the leave. 

 
Members who switch to positions outside their Collaboration Committee constituency during their term 
may complete the current school year on the committee but will be ineligible for the remainder of their 
term after that.   

Makeup and Representation  

Committee Representation  

All MCEA-unit members on Labor-Management Committees and Collaboration Committees must be 



educators from the relevant constituency group.  
  

Collaboration Committee Size 

Except for the Elementary and Secondary Collaboration Committees (ES – 13, Secondary – 21), which 
represent larger constituencies, Collaboration Committees (CCs) should be comprised of twelve (12) 
members. Committees must have at least five (5) members to run.   

Committee Makeup  

Comprehensive List of Collaboration Committee Makeup  

MCEA Representation  

When making appointments for ASLMC / LMCs and for open seats on CCs, the President will consider a 
balance of representation from each “category” of their constituency (e.g. job title, school level, site, 
cluster). The President will avoid appointing more than one committee member from the same worksite 
when possible.  

MCPS Representation  

MCPS management representatives on committees should work in a management or supervisory 
position that relates to the constituency group.   

Committee Chairs  

Each committee will have one MCEA Chair and one MCPS Chair. MCEA Collaboration Committee Chairs 
will be selected by each committee at the first caucus of the new term. Collaboration Committee chairs 
will continue to serve for the remainder of the election cycle unless they step down, in which case the 
committee will select a replacement to serve for the remainder of the cycle. MCEA Labor Management 
Committee Chairs will be appointed by the President. MCPS Chairs are appointed by the appropriate 
MCPS Chief. 

Roles and Responsibilities   

Committee Members (Including Chairs) 

• Model collaboration and mutual respect.   
• Engage in collaborative problem solving of constituency-wide issues, with the goal of informal 

resolution by the CC as the primary course of action before elevating to the ASLMC / LMC or 
LMCC.   

• Attend all internal caucuses and joint meetings with MCPS.   
• Perform roles within committees (e.g. timekeeper, notetaker, facilitator, ‘progress/wins’ 

tracker, constituency liaison, summary blurb-writer) determined within the committee.  
• Bring constituency-wide issues to discuss with the committee at caucuses prior to meeting with 

MCPS.  
• Elicit feedback from and communicate progress to constituency 

groups.  

https://drive.google.com/file/d/1gr_bRJyzag5uY_nz6oCCYlKggxJ-nl0q/view?usp=drive_link


 

MCEA Chairs  

• Establish and review norms with the members of their committee, ensuring that a safe and open 
environment is established and maintained. 

• Facilitate meetings in an effective and efficient manner. While the MCEA and MCPS chairs may 
co-facilitate meetings, they may share and rotate meeting facilitation among CC members.  

• Communicate with the staff point of contact as needed/appropriate.  
• Jointly develop agendas with the MCPS Chair. An initial meeting between the MCEA and MCPS 

chairs should occur prior to the first joint meeting to establish a working relationship and discuss 
agenda items.

   



Staff Contact  

All CCs will have an MCEA staff point of contact. Committee Chairs should work with their staff contact 
for questions and issues that need follow-up by MCEA. All ASLMCs / LMCs will have an assigned staff 
point of contact for support.  

Common Operational Guidelines & Procedures  
The following is an overview of operational guidelines and procedures for all Labor-Management 
Structures.  

Decision Making Processes 

Whenever possible, labor-management and collaboration committees shall operate by collaborative 
problem-solving. These will include but are not limited to:  

1. Defining issues and concerns by:  
■ Recognizing the problem   
■ Labeling the problem  
■ Ensuring that everyone understands the problem that needs resolution and has an 

 opportunity to ask questions  
2. Problem-solving by:  

■ Analyzing the causes  
■ Exploring options  
■ Evaluating options, using agreed-upon criteria  
■ Arriving at consensus on the preferred option to solve the problem  
■ Creating an action plan  

 

Communication   

There should be ongoing, purposeful internal and external communication. Committees should 
communicate regularly in the following ways:  



 
• Internal communications within committees  
• Between committees, including CCs, ASLMC / LMCs, and LMCC  
• With constituency groups  
• With governance and MCEA membership  

 

Internal – Within Committees 

• The MCEA Chair should regularly caucus with committee members prior to and directly after 
joint meetings with MCPS. 

• The MCEA Chair should act transparently and share key communications with MCPS to the 
committee members.  

• Committee members, including the chair, should bring constituency-wide issues to discuss with 
the committee at caucuses before meeting with MCPS. Such issues must be informed by 
feedback collected from the represented constituencies. 

• Internal caucus notes should be kept in a separate document from MCEA/MCPS joint meeting 
notes and shared with all committee members. Links to both sets of notes should also be shared 
with the staff point of contact.  

• A prepared agenda should be sent out by the MCEA Chairs to all committee members prior to 
the scheduled meeting.  

Between Committees  

• CC and LMC Chairs will have the opportunity to share information and reflections, to inform 
decision-making, and to improve processes.  

• Committees should share a short summary blurb after each joint meeting with staff points of 
contact, who will ensure that the blurbs are accessible to other relevant committees, 
constituency groups, and governance.  

• Centrally held agendas should be available to all chairs and staff points of contact. CC or LMC 
Chairs may ask other CC or LMC Chairs for information and notes upon request.  

• Urgent items will be sent to ASLMC / LMC committee chairs to keep track of issues that are 
timely or are relevant to different committees. 

With Constituency Groups  

Communication with constituents to guide the work should be two-way, both eliciting input and relaying 
progress to constituency groups:  

Seeking Input 

• Committees should seek input from constituents to determine issues and get feedback during 
the problem-solving process. Committees can gather input in a variety of ways, including 
surveys, focus groups, site meetings, work group meetings, professional development sessions, 
committee meetings, and e-mail questions.    

• All data collection tools must be shared with staff points of contact and vetted before 
distribution.  

• MCEA unit members are encouraged to generate and convey issues or concerns for the 
collaboration committee to consider. However, concerns brought to the collaboration 
committee should be “global” not “personal.” 

Relaying Progress 

• Committees should disseminate information and update constituency groups about their 
progress periodically throughout the year.  



Scheduling Meetings 

• Whenever possible, meeting dates/times for the entire school year should be established no 
later than September 30 of each year.   

• Committees may meet virtually or in person. Should they decide to meet in person at MCEA, 
Chairs may fill out this form to reserve space.  

• Committee meetings should be held outside of the duty day at a time convenient to committee 
members. If that is not possible, committee Chairs may request use of UBL through their staff 
point of contact, subject to approval of the MCEA President. 

Training  

Training is provided by MCEA for Labor Management Committees, Collaboration Committees, and 
contractual workgroups. Members will learn how committees function, member expectations and 
responsibilities, how agenda items are developed, and how constituent concerns are addressed. All 
committee members are expected to attend training at the start of their term.  

 

Resources 

Committee Chairs may utilize the Labor Management & Collaboration Committee shared folder  for 
access to training materials and templates. 
 
Sample Meeting Schedule and Zoom/Teams Links Template: 

 

Standing Committees 
 

https://www.mceanea.org/mcea-christopher-w-lloyd-conference-center/
https://drive.google.com/drive/folders/1j5lmeWBFJ9w1PqQSHsiqiyFVZF77_pIG?usp=drive_link


 
The MCEA Bylaws recognize a number of standing committees. Per the MCEA Bylaws, members of these 
committees are appointed by the MCEA President.  The chairperson and members of standing 
committees serve for a term at the discretion of the President, with the advice and consent of the Board 
of Directors. No member shall serve on more than two standing committees.  
 

CONSTITUTION AND BYLAWS COMMITTEE 
• Receive, prepare and introduce to the MCEA Representative Assembly proposed 

constitutional and bylaw amendments for consideration, in accordance with current MCEA 
bylaws.  

• Review and present to the delegates the rules of order to the MCEA Representative 
Assembly, including any recommended amendments.  

• Design and carry out a plan to provide support throughout the year and during the MCEA 
Representative Assembly to members and delegates wishing to advance a motion, 
including notification of appropriate deadlines.  

• Credential delegates for the MCEA Representative Assembly. 
 
Committee chair, MCEA Board liaison, MCEA staff liaison, and positions representing various 
membership categories that must include ES, MS, HS, and non-school based, are to be filled 
by 5-10 members. The Committee shall continue to operate without representation from any 
of the required categories while efforts are made to fill the position(s). 
 

CREDENTIALS AND ELECTIONS COMMITTEE 
• Prepare an annual calendar of elections and develop guidelines for the nomination and 

election of Officers, Directors, Representatives to the local assembly, Constituency 
Councils, Collaboration Committees, MSEA and NEA assemblies. Such guidelines shall be 
presented to the Representative Assembly for review and adoption no later than November.  

These guidelines include, but are not limited to, the following: 
a) Provisions for open nominations by individual members; 
b) Provisions for the distribution and collection of nomination forms; 
c) Provisions for the publication of nominations in an official publication of the 

Association;  
d) Provisions for the secret ballot election by the membership;  



e) Provisions for the distribution, collection and tally of the ballots;  
f) Provisions for the election of officers;  
g) Provisions for the election of directors;  
h) Provisions for the election of delegates to the MSEA and NEA Representative 

Assemblies;  
i) Provisions for the election of delegates to the MCEA Representative Assembly (building 

representatives); 
j) Provisions for meeting the appropriate requirements of compliance with the NEA and 

MSEA Constitution and/or Bylaws.  
• Conduct Association elections in accordance with approved guidelines. 

 
Committee chair and positions representing various membership categories that must 
include ES, MS, HS, and non-school based, are to be filled by 5-10 members.  The Committee 
shall continue to operate without representation from any of the required categories while 
efforts are made to fill the position(s). 
 

PROFESSIONAL LEARNING COMMITTEE - Instructional and 
Professional Development (IPD) 

• Make recommendations to the MCEA Board of Directors on the development and 
implementation of a strategic professional development plan for all educators, prior to the 
development of the MCEA Strategic Plan.  

• Work with other MCEA, MSEA and NEA committees, as appropriate, to align and inform 
planning for the Professional Learning Committee sessions and professional development.  

 
Committee chair, MCEA Board liaison, MCEA staff liaison, and positions representing various 
membership categories that must include ES, MS, HS, and non-school based, to be filled by 5-
10 members.  The Committee shall continue to operate without representation from any of 
the required categories while efforts are made to fill the position(s). 
 

HUMAN AND CIVIL RIGHTS COMMITTEE 
• Identify current issues and trends impacting the human and civil rights of our students and 

members.  
• Promote and enhance communication to and from the MSEA HCR committee. 
• Make recommendations to the MCEA Board of Directors on partnering with organizations 

and coalitions on issues/legislation of common interest; to include, but are not limited to, 
institutional racism, gender equality, sexuality, gender identity and expression and/or 
immigration policies. 

• At the direction of the MCEA Board of Directors, assist with engaging members to eliminate 
or promote identified practices.  

• Prior to the development of the MCEA Strategic Plan, prepare a county legislative program 
for adoption by the MCEA Board of Directors.  

• Work with the MCEA Minority Affairs Committee and other MCEA committees as 
appropriate.  

 



Committee chair, MCEA Board liaison, and positions representing various membership 
categories that must include ES, MS, HS, and non-school based, are to be filled by 5-10 
members.  The Committee shall continue to operate without representation from any of the 
required categories while efforts are made to fill the position(s).  

 

POLITICAL ACTION AND LEGISLATIVE SUPPORT COMMITTEE 
• Develop questionnaires to be approved by the MCEA Board of Directors for 

recommendation of candidates for local office.  
• Work together with the MCEA Board of Directors to develop and implement a strategic plan 

for increasing the number of recurring contributors to the fund and the amount given by all 
contributors.  

• Provide lists of recommended candidates for state and federal offices to the MSEA Board of 
Directors and the Fund for Children and Public Education Committee.  

• Annually prepare and submit to the MCEA Board of Directors for approval the MCEA 
Legislative Priorities. Develop a lobbying plan to include broad-based outreach to 
members, Building Action Teams, and education stakeholders.  

• Make recommendations to the MCEA Board of Directors on legislative matters consistent 
with association policy.  

• Recommend possible amendments to the MSEA legislative program to the MCEA Officers.  
• Plan and support legislative efforts, like the Legislative Reception 

 
Committee chair, one MCEA officer, up to 3 MCEA directors, MCEA staff liaison, and positions 
representing various membership categories that must include ES, MS, HS, and non-school based, are 
to be filled by 5-10 members.  The Committee shall continue to operate without representation from 
any of the required categories while efforts are made to fill the position(s). (maximum of 20 members). 
NOTE: MCEA directors not to exceed 30% of committee membership. 
 

CONTRACT MAINTENANCE TEAM 
 Professional Rights and Responsibilities (PR&R) 

• Responsible for advising the Board of member grievance appeals.  
 
Committee chair, 1 MCEA officer, 1 MCEA director, MCEA staff liaison, and 3-5 bargaining 
team members representing various membership categories, that must include ES, MS, HS, 
and non-school based.  The Committee shall continue to operate without representation from 
any of the required categories while efforts are made to fill the position(s).  
 

MEMBERSHIP ORGANIZING COMMITTEE 
 Membership Committee 

• Prior to the development of the MCEA strategic plan, make recommendations to the MCEA 
Board of Directors regarding membership recruitment and retention. 

• With support from MCEA staff, develop the Membership Organizing Plan to increase 
member engagement.  



• With support from MCEA staff, plan and execute the elements proposed in the Membership 
Organizing Plan. 

 
Committee chair, 1 MCEA Officer, 1 MCEA director, 1 MCEA staff liaison, 1 head rep, and 
building reps representing various membership categories, that must include ES, MS, HS, and 
non-school based.  The Committee shall continue to operate without representation from any 
of the required categories while efforts are made to fill the position(s).  

BOARD AUDIT COMMITTEE 
• Responsible for reviewing the results of the annual Association audit at the close of each 

fiscal year. 
• Recommend to the MCEA Board of Directors changes related to the financial policies and 

procedures. 
 
Four (4) MCEA officers, MCEA Executive Director, MCEA Business Operations Manager. 
 

MINORITY AFFAIRS COMMITTEE 
• Recommend outreach strategies to leadership to enhance minority representation at and 

participation in MCEA, MSEA, and NEA events, trainings, and activities and serving in a 
leadership role. Actively assist in the identification and recruitment of local minority 
leaders. 

• Share with Board of Directors issues of particular interest to minorities and education 
stakeholders with suggestions on how to address them.  

• Review bi-annually with the MCEA vice president the continuing implementation of MSEA’s 
Member Involvement Affirmative Action Plan.  

• Promote and enhance communication to and from MSEA and NEA minority affairs 
committees.  

• Recommend to the MCEA Board of Directors relationships to cultivate in the minority 
community to complement MCEA priorities.  

• Recommend members to be recognized for MSEA’s Minority Recognition Awards.  
• Actively recruit minority members for the MSEA Minority Leadership Training.  
• Work with the MCEA Human and Civil Rights Committee, and other MCEA committees as 

appropriate.  
 
Committee chair, MCEA Board liaison, and positions representing various membership 
categories that must include ES, MS, HS, and non-school based, to be filled by 5-10 
members.  The Committee shall continue to operate without representation from any of the 
required categories while efforts are made to fill the position(s).  
 

NEW EDUCATOR ACTION TEAM COMMITTEE 
• Make recommendations to the MCEA Board of Directors related to early career educator 

support, recruitment, retention, fostering engagement in association program, and 
leadership development for consideration in the strategic plan. 

• Develop and implement a strategic recruitment campaign to engage new educators to build 



association membership.  
• Develop and implement plans to support new members’ professional development in 

conjunction with other MCEA committees, as appropriate.  
 
Committee chair, MCEA Board liaison, and 10-14 members with fewer than 10 years of 
professional experience, representing various membership categories that must include ES, 
MS, HS, and non-school based.  The Committee shall continue to operate without 
representation from any of the required categories while efforts are made to fill the 
position(s).  
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